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Contents

This slide starter pack has two main sections:

1. Anew Slide Kit offers many different layout options that are available in
the new PPT template master view. It also includes tips for creating an
iImpactful presentation and provides an overview of the new colors,
gradients, and fonts.

2. The extensive Visuals Library, starting on page 63, contains a vast array

of graphic tools to help illustrate your points and bring your
presentations to life.

> Copyright © 2025 Accenture. All rights reserved. 2



Working with footers

Copyright or other text Header and Footer

Slide Notes & Hand-outs

A From the Ribbon, click the Insert tab and click
Header & Footer in the Text group

Preview:

A In the dialog box (shown right), check the box next —

to AFooter, o |if |t I snot a l )

Date and time
AThe default footer text rec
Accenture. Al rights reser
A Change the text or leave as the default
AClick O0Applyodé to apply the id”mbLl i
you're currently working or @ Footer " A
you Want |t to appear on a” your S||des Copyright © 2022 Accenture. All rights reserv
AfiDondt show on title slidec pontshowentiiesice 1,

the footer is not present on title slide masters Cancel  Apply
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Working with footers ]

Slide Notes and Handouts

Include on slide Preview
Ii Date and time
Presentation date on title masters
December 11, 2020 M
12/11/2020 G —_—
Friday, December 11, 2020 Gregoriar e

O 11 December 2020

December 11, 2020

A From the Ribbon, click the Insert tab and click

Header & Footer in the Text group 2 safit oo
Aln the dialog box check the & o ved
. N . 12/11/2020 9:43 PM
ti meo and select either an a\u Uemswmmmesen
21:43
. I 21:43:42
A Automatic dates have a selection of formats i - .

available from the drop-down menu e

A Note as shown, the date on title slides will reflect

your date format selection or custom text input in title here
the Header and Footer menu

Sample subtitle if necessary

December11, 2020
Presenter Name

—
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Getting started with this template

How are you using this PPT?

Live presentation vs. document

Avoid longform content on a Presentation deck; include
headlines and key points, NOT your presentation script. Add
extra information in the Notes section if needed.

Brand Guidelines and Asset Library

Our expansive asset library including fonts, photography,
iconography and custom slides are available on Accenture
Brand Space.

See the Brand FAQ for more info.

Use of photography

Select background photographs from the approved photos in
the image library. Choose photos based on relevance to the
content being presented.

>

PPT tips
Guides and grids

Make use of Guides set within this template.

View > checkmark o6Gui desb©o.

Use indent

Use the indent buttons to increase or decrease text
formatting levels.

Shortcut: Alt + Shift +
(Arrow Right to increase or Arrow Left to decrease).

Copyright © 2025 Accenture. All rights reserved.
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How to make your story impactful

1.
Get to
the point

Put benefits front and center
with a minimum of

distraction.

6.

Be |
provocative
Dondét be afr ai

emotions and thoughts in the
service of your idea.

2.
Speak
human

People are what matter most
to us. Emotions are powerful
things. Use them.

v

Use visual
chapters

Doing the same thing page
after page is a recipe for
boredom. Mix it up. Give
eyes and attention spans a
break by sprinkling in bold
thematic imagery.

3.
Make it
visual

Try to replace text with large
images or numbers when
possible. The majority of
your slidesod ¢
60%) should be visual. Your
audience can read.

8.

Be
concise

Use 20 words or less.
Ruthlessly edit yourself.
Minimum text; maximum
impact.

4. S.

Kill your Dondot bl
darlings the lede

You may have a personal |l t6s a gol den
favorite that you spent hours journalism, and it holds true
refining. But if that slide here, too.

doesnot adv an
narrative or offer important
new information, lose it.

9

Go easy on
the eyes

Make your text 16-point or
larger. Your audience (and
their optometrists) will thank
you. Text woné
back to rule #8.
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How to structure a great story

1.
The
hook

Tell a personal story, make a
startling assertion, or introduce a

Awhat 1 fo scenar.
imagination.

5.

N e w saper
powers 0

Share the 3-4 capabilities or
solutions that will help your audience
defeat the monster and reach their
destination.

2

Characters and
context

Set the stage by introducing the
people, places, things, and events
that have led to this moment. Your
audience is always the hero.

6

A climax or
outcome

Reveal the ultimate outcome when
the monster is defeated and the
destination is reached.

3. 4.
A mission and A omonst e
destination big challenge

Paint a picture of what your Descri be whatiowhati

audience wants to achieve and what makes this journey difficult and what

theyod6re setting o theywilneedtoovercome tobe
successful.

2

Anew life with
new acton

Tell your audience about the first
step on their journey i the action you
want them to take.
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Colors and gradients

This templateds color t heme
include our neutrals, core purples, accent purples and
secondary colors. Accent purples and secondary colors
should be used with care, according to the proportions
shown to the right.

For printing, choose
slide layouts with
white backgrounds.

Theme Colors

Custom Colors

d
<

A

and

custom

col ors palett

Color relationship for everyday use

A

Copyright © 2025 Accenture. All rights reserved.
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Fonts

This is a headline
set in Arial Black
with Bold formatting

This is a sub-headline
set in Palatino Linotype

This is your body copy text in Arial

This version of our template was created with
Arial and Palatino Linotype system fonts for
use when our core brand fonts, Graphik and GT
Sectra Fine  are not available, or when you can
only use system fonts.

For optimum text accessibility on PowerPoint, we use
Arial Regular.

On some slide layouts (Covers and Dividers), we
have added Palatino Linotype to add a bit of
humanity and visual interest.

For the Arial templates, you can download and install
Graphik and GT Sectra Fine  fonts here.

Copyright © 2025 Accenture. All rights reserved. 10
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lconography: Monoline

Our expansive asset library including fonts, photography, iconography and custom slides are available on Accenture Brand
Space. See the Brand FAQ for more information. Icon color can be changed using the Shape Fill menu.
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Slide Layouts

The following snapshots show some of the slide layouts included within this template.
Access them through Home (Ribbon) > Slides > Layout or View (Ribbon) > Slide Master.

Insert Insert
Salutation Salutation

Place o Presentation title Place presentavion: o —smsmney Presentation title
presentation 60pt, long title 48pt, i 60pt, long title 48pt,
title here 48pt : i max 3 lines oo max 3 lines

Intro &
Covers

> accenture VANBERLO

Section title

Section
Dividers

Place headline here (36pt, min 30pt) Place headline here (36pt, min 30pt) Place headline here (36pt, min 30pt) Place headline here (36pt, min 30pt) Place headline here (36pt, min 30pt)

Place headline here .

Agenda title e i
(36pt, min 30pt)

Place headline here (36pt, min 30pt) Place headline here (36pt, min 30pt) Place headline here (36pt, min 30pt) Place headline here (36pt, min 30pt) Place headline here (36pt, min 30pt) Place headline here (36pt, min 30pt)

1 S

Place headline here
Bz Bze Exw Exw (36pt, min 30pt)

Moadline 200t Wesdiine 2051 Headine 2051 Headiine 2051 Hesdiine 2051

Content Layouts

Place headline here (36pt, min 30pt) Place headline here (36pt, min 30pt)

T
00x

Place headline here

36pt, min 30pt) "

‘ et Place quote or
T hevia? key message
;}& - c here 54pt
) e '
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Place key message here
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Get startec



Insert
Salutation

>




Insert
Salutation

>
accenture



Insert
Salutation
12pt







Place

presentation
title here 48pt

Place subtitle here in Palatino
Linotype 24pt

Presen ter 14pt




Place presentation title
here 48pt

Place subtitle here in Palatino Linotype 24pt

Presen ter 14pt

>



Place presentation title
here 48pt

Place subtitle here in Palatino Linotype 24pt

Presen ter 14pt

>
accenture



Presentation title
60pt, long title
48pt, max 3 lines

Place subtitle here in Palatino Linotype 24pt

eeeeeeeeeeeee

>
accenture



Linotype 24pt

Presenter 14pt

>




Presenter 14pt

>
accenture




U > here in Palatino
Linotype 24pt.




Presentation title
60pt, long title
48pt, max 3 lines

Place subtitle here in Palatino Linotype 24pt

>
accenture



Place
presentation
title here 48pt

Place subtitle here in Palatino
Linotype 24pt

Presen ter 14pt

>




Place

presentation
title here 48pt

Place subtitle here in Palatino
Linotype 24pt

Presenter 14pt

>
accenture



Presentation title
60pt, long title
48pt, max 3 lines

Place subtitle here in Palatino Linotype 24pt

>
accenture



Presentation title
60pt, long title
48pt, max 3 lines

Place subtitle here in Palatino Linotype 24pt

>
accenture



Place
presentation
title here 48pt

Place subtitle here in Palatino
Linotype 24pt

Presenter 14pt

>
accenture




>

Place
presentation
title here 48pt

Place subtitle here in Palatino
Linotype 24pt

Presen ter 14pt



Section title
o4pt

Place subtitle here in Palatino
Linotype 24pt
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Section title
o4pt

Place subtitle here i
Linotype 24pt




Sec'tlon tltle Ela}ce_ subtitle here in
5 4p t Zzpe;tmo Linotype



Agenda title

Place agenda summary
here In Palatino
Linotype 24pt

¥ ¥ ¥ E ¥ ¥ ¥ ¥

Agenda item

Agenda item

Agenda item

Agenda item

Agenda item

Agenda item

Agenda item

Agenda item

¥ ¥ ¥ ¥ B ¥ ¥ ¥

Agenda item

Agenda item

Agenda item

Agenda item

Agenda item

Agenda item

Agenda item

Agenda item

Copyright © 2025 Accenture. All rights reserved.
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Place headline here (36pt, min 30pt)

A Place text here
T Second level

A Third level

T Fourth level
A Fifth level
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Place headline here (36pt, min 30pt)

A Place text here
T Second level

A Third level

T Fourth level
A Fifth level
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Place headline here (36pt, min 30pt)

Place subtitle here in Palatino Linotype 20pt

A Place text here
T Second level

A Third level

1 Fourth level
A Fifth level
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Place headline here
(36pt, min 30pt)

Place subheadline here in Palatino
Linotype , indent for other levels 24pt

A Second level 18pt
I Third level bullet 18pt
A Fourth level bullet 16pt
I Fifth level bullet 16pt

A Place text here 20pt
I Second level 20pt
A Third level 20pt

I Fourth level 18pt

A Fifth level 18pt

Copyright © 2025 Accenture. All rights reserve
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Place headline here (36pt, min 30pt)

A Place text here 18pt
I Second level 18pt
A Third level 18pt

I Fourth level 16pt

A Fifth level 16pt
Sixth level 12pt

A Place text here 18pt
I Second level 18pt
A Third level 18pt

I Fourth level 16pt

A Fifth level 16pt
Sixth level 12pt

Copyright © 2025 Accenture. All rights reserved.
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Place headline here (36pt, min 30pt)

Place subtitle here in Palatino Linotype 20pt

A Place text here 18pt A Place text here 18pt
I Second level 18pt I Second level 18pt
A Third level 18pt A Third level 18pt
T Fourth level 16pt I Fourth level 16pt
A Fifth level 16pt A Fifth level 16pt
Sixth level 12pt Sixth level 12pt

Copyright © 2025 Accenture. All rights reserved.
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Place headline here (36pt, min 30pt)

Place subtitle here in Palatino Linotype 20pt

Place headline here 24pt Place headline here 24pt
A Place text here 18pt A Place text here 18pt
I Second level 18pt I Second level 18pt
A Third level 18pt A Third level 18pt
I Fourth level 16pt I Fourth level 16pt
A Fifth level 16pt A Fifth level 16pt

Sixth level 12pt Sixth level 12pt
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Place headline here (36pt, min 30pt)

Place subtitle here in Palatino Linotype 20pt

e e
Place headline here Place headline here
24pt 24pt
A Place text here 18pt A Place text here 18pt
I Second level 18pt i Second level 18pt
A Third level 18pt A Third level 18pt
I Fourth level 16pt i Fourth level 16pt
A Fifth level 16pt A Fifth level 16pt
Sixth level 12pt Sixth level 12pt

#

Place headline here
24pt

A Place text here 18pt

I Second level 18pt
A Third level 18pt
I Fourth level 16pt

A Fifth level 16pt
Sixth level 12pt

Copyright © 2025 Accenture. All rights reserved.
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Place headline here (36pt, min 30pt)

Place subtitle here in Palatino Linotype 20pt

#

Place headline
here 24pt

A Place text here 18pt

I Second level 18pt
A Third level 18pt

I Fourth level 16pt

A Fifth level 16
Sixth level 12pt

#

Place headline
here 24pt

A Place text here 18pt
i Second level 18pt
A Third level 18pt

I Fourth level 16pt

A Fifth level 16
Sixth level 12pt

#

Place headline
here 24pt

A Place text here 18pt
I Second level 18pt
A Third level 18pt

I Fourth level 16pt

A Fifth level 16
Sixth level 12pt

#

Place headline
here 24pt

A Place text here 18pt
I Second level 18pt
A Third level 18pt

I Fourth level 16pt

A Fifth level 16
Sixth level 12pt
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Place headline here (36pt, min 30pt)

Place subtitle here in Palatino Linotype 20pt

Headline 20pt

Details 16pt

More details 12pt
A Bullet point 12pt

Headline 20pt

Details 16pt

More details 12pt
A Bullet point 12pt

Headline 20pt

Details 16pt

More details 12pt
A Bullet point 12pt

Headline 20pt

Details 16pt

More details 12pt
A Bullet point 12pt

Headline 20pt

Details 16pt

More details 12pt
A Bullet point 12pt
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Place headline here (36pt, min 30pt)

1]

First name First name First name First name

Last name 21pt Last name 21pt Last name 21pt Last name 21pt
Role 16pt Role 16pt Role 16pt Role 16pt

Short bio 12pt Short bio 12pt Short bio 12pt Short bio 12pt

A Bullet point 12pt A Bullet point 12pt A Bullet point 12pt A Bullet point 12pt
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Place headline here (36pt, min 30pt)

First name
Last name
Role 16pt

Short bio 12pt
A Bullet point 12pt

First name
Last name
Role 16pt

Short bio 12pt
A Bullet point 12pt

First name
Last name
Role 16pt

Short bio 12pt
A Bullet point 12pt

First name
Last name
Role 16pt

Short bio 12pt
A Bullet point 12pt

First name
Last name
Role 16pt

Short bio 12pt
A Bullet point 12pt

First name
Last name
Role 16pt

Short bio 12pt
A Bullet point 12pt
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Place headline here (36pt, min 30pt)

First name
Last name

Role 16pt

Short bio 12pt
A Bullet point 12pt

First name
Last name

Role 16pt

Short bio 12pt
A Bullet point 12pt

First name
Last name

Role 16pt

Short bio 12pt
A Bullet point 12pt

First name
Last name

Role 16pt
Short bio 12pt
A Bullet point 12pt

First name
Last name

Role 16pt

Short bio 12pt
A Bullet point 12pt

First name
Last name

Role 16pt

Short bio 12pt
A Bullet point 12pt
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Place headline here (36pt, min 30pt)

A Place text here, use indent to
access other levels 20pt

I Second level 20pt
A Third level 20pt
I Fourth level 18pt

First name First name First name First name
: Last name 18pt Last name 18pt Last name 18pt  Last name 18pt
A Fifth level 18pt Role 14pt Role 14pt Role 14pt Role 14pt
First name First name First name First name
Last name 18pt Last name 18pt Last name 18pt  Last name 18pt
Role 14pt Role 14pt Role 14pt

Role 14pt
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Place headline here
(36pt, min 30pt)

Place subheadline here in Palatino
Linotype 24pt, indent for other levels

A Second level 18pt
I Third level bullet 18pt
A Fourth level bullet 16pt
T Fifth level bullet 16pt



Place headline here
(36pt, min 30pt)

Place subheadline here in Palatino
Linotype 24pt, indent for other levels

A Second level 18pt
I Third level bullet 18pt
A Fourth level bullet 16pt
I Fifth level bullet 16pt

Copyright © 2025 Accenture. All rights reserved.
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Place quote
or key
message
here 54pt



Place quote
or key
message
here 54pt



00x

Stat headline
Stat details 16pt
A Bullet point 16pt

00x

Stat headline
Stat details 16pt
A Bullet point 16pt

00x

Stat headline
Stat details 16pt
A Bullet point 16pt

00x

Stat headline
Stat details 16pt
A Bullet point 16pt

Copyright © 2025 Accenture. All rights reserved.

54




. 00x
Place headline here |
(36pt, min 30pt) Stat headline

Stat details 16pt
A Bullet point 16pt

0/0)7¢ 00x 00x

Stat headline Stat headline Stat headline
Stat details 16pt Stat details 16pt Stat details 16pt
A Bullet point 16pt A Bullet point 16pt A Bullet point 16pt
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Place key message
here 54pt



Place key message
here 54pt



Place headline here
o4pt



Place headline here (36pt, min 30pt)



Place headline here (36pt, min 30pt)

Place subtitle here in Palatino Linotype 24pt



Thank You




Visuals
Library




Index

The visuals are organized into categories. Click on the chart type to go to that section of the presentation.
Or, put the presentation in O0slide sorterodé mode to see an

Standard Visuals
Project Management

Charts Processes

® Horizontal Bar Charts ® Linear Flows
Vertical Column Charts Issue to Outcome Flows
Pie Charts @® Circular Flows
Line and Other Charts

Teams and People

Evaluation
lllustrative Graphs and

Static Objects Frameworks
Dynamic Concepts ® Circles Useful Objects
® Balance/Imbalance Trees
Interaction/Feedback Boxes
Separation/Synthesis Text Objects

Causes

Conflicts
Barriers/Resistance
Forces/Influence

Other Structures

©) Icons

® Presentation Icons

@) Images
® Brand Space Image Library
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Charts

Horizontal Bar Charts
Vertical Column Charts
Pie Charts

Line and Other Charts
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Horizontal Part of Charts
Bar Charts



Deviation bar chart

Hints:

1 Insert rows as required (each will adopt a
different color)

2 Double-click on a bar to change the color
3 Drag data values outside the rows manually
4 Add labels manually
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Range bar chart

0




Sliding Bar Chart

Label D
Label C
Label B

Label A

Hints:

Insert rows as required (each will adopt a different color)
Double-click on a bar to change the color

Drag data values outside the rows manually

Add labels manually

To change the width of the rows select Chart Options and turn on the x-axis, then use Format Axis/Scale to set the
length of the x-axis. Once the scale is set, use Chart Options again to remove the x-axis

ga s~ wNPRE
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Paired Bar Chart

Hints:

1 This chart is made of two graphs. Start with the left one, it contains the axis titles
2 To change the width of the rows select Chart Options and turn on the x-axis, then use Format Axis/Scale to set the length of

>

the x-axis. Once the scale is set, use Chart Options again to remove the x-axis

Label A

Label B

Label C

Label D

Copyright © 2025 Accenture. All rights reserved.
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Sub -divided Bar Chart

GROUP 1 GROUP 2

Label D 20 32

Label C

Label B

Label A

Hints:

1 Calculate the total and enter it in the "Sum" row (which isin a transparent bar)
2 Left align the total value (which is in a transparent bar)

3 Add the legend names manually

4 To change the width of the rows select Chart Options and turn on the x-axis, then use Format Axis/Scale to set
the length of the x-axis. Once the scale is set, use Chart Options again to remove the x-axis
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Sub -divided 100% Bar Chart

GROUP 1 GROUP 2

Label 31% 48%

Label

Label B

@]

Label A

Hints:
1 Select Format Series Lines to add/remove trend lines
2 Edit Group names manually
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Grouped Bar Chart

o ‘_
o m
BGroup2 ®WGroupl
Hints:

1 Select a data series by clicking with the right mouse button on the bar
2 Choose an overlap in the options menu
3 Add group hames manually
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Vertical Column Part of Charts
Charts



Waterfall Chart 1

Label A Label B Label C Label D Total

Hints:

1 Calculate and enter the value corresponding to the area below the column in the row marked "Space"
2 Enter the height of the column in the row marked "Column" row

3 Add/remove columns and rows as required

4 Add series lines between the columns manually, if required

5 To change the height of the columns select Chart Options and turn on the y-axis, then use Format Axis/Scale to set the length of the
yaxis (check the fAAutomaticdo button). Once thaisscale is set, use Chart Options again to rem
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Waterfall Chart 2

Label A Label B Label C Label D Label E Label F Total

Hints:

1 Calculate and enter the value corresponding to the area below the column in the row marked "Space"
2 Enter the height of the column in the row marked "Column" row

3 Add/remove columns and rows as required

4 Add series lines between the columns manually, if required

5 To change the height of the columns select Chart Options and turn on the y-axis, then use Format Axis/Scale to set the length of the
yaxis (check the fAAutomaticdo button). Once thaisscale is set, use Chart Options again to rem
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Waterfall Chart 3

Total Label A Label B Label C Label D

Hints:

1 Calculate and enter the value corresponding to the area below the column in the row marked "Space"
2 Enter the height of the column in the row marked "Column" row

3 Add/remove columns and rows as required

4 Add series lines between the columns manually, if required

5 To change the height of the columns select Chart Options and turn on the y-axis, then use Format Axis/Scale to set the length of the
yaxis (check the fAAutomaticdo button). Once thaisscale is set, use Chart Options again to rem
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Waterfall Chart 4

Total Label A Label B Label C Label D Label E Label F

Hints:

1 Calculate and enter the value corresponding to the area below the column in the row marked "Space"
2 Enter the height of the column in the row marked "Column" row

3 Add/remove columns and rows as required

4 Add series lines between the columns manually, if required

5 To change the height of the columns select Chart Options and turn on the y-axis, then use Format Axis/Scale to set the length of the
yaxis (check the fAAutomaticdo button). Once thaisscale is set, use Chart Options again to rem
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Waterfall Chart 5

3
11
5

Total 1 Label A Label B Label C Total 2

Hints:

1 Calculate and enter the value corresponding to the area below the column in the row marked "Space"
2 Enter the height of the column in the row marked "Column" row

3 Add/remove columns and rows as required

4 Add series lines between the columns manually, if required

5 To change the height of the columns select Chart Options and turn on the y-axis, then use Format Axis/Scale to set the length of the
yaxis (check the fAAutomaticdo button). Once thaisscale is set, use Chart Options again to rem
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Waterfall Chart 6

Total 1 Label A Label B Label C Label D Label E Label F Total 2

Hints:

1 Calculate and enter the value corresponding to the area below the column in the row marked "Space"
2 Enter the height of the column in the row marked "Column" row

3 Add/remove columns and rows as required

4 Add series lines between the columns manually, if required

5 To change the height of the columns select Chart Options and turn on the y-axis, then use Format Axis/Scale to set the length of the
yaxis (check the AAutomaticodo button). Once thaxisscale is set, use Chart Options again to rem
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Deviation Column Chart

5
4

-1

LLLLLL

LLLLL



Range Column Chart

80
70
60

50

40

30

20

10

Label A Label B Label C Label D

Hints:
1 Enter the number for the space betweenthex-axi s and t he bar in the fASpaceid row
2Enter the height of the bar in the AGroup 2/ row
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Grouped Column Chart 1

39
31 32
27
20 I 20
Label A Label B Label C Label D

B Groupl Group 2
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Grouped Column Chart 2
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Sub -divided Column Chart

51
39

GROUP 2 31

GROUP 1 20 27

Label A Label B

Hints:

1 Calculate the total and enter it in the "Sum" row (which is a transparent bar)

2 Bottom align the total value (which is a transparent bar)

3 Edit group names manually

4 To change the height of the columns select Chart Options and turn on the y-axis, then use Format Axis/Scale to set the
length of the y-axis. Once the scale is set, use Chart Options again to remove the y-axis

>

125

Label C

52
20

20

Label D

Copyright © 2025 Accenture. All rights reserved.

84



Sub -divided 100% Column Chart

GROUP 2

GROUP 1

Hints:
1 Select Format Series Lines to add/remove trend lines
2 Edit Group names manually
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Step -column Chart

Hints:

1 Insert columns as required (each will adopt a different color)
2 Double-click on a bar to change the color

3 Drag data values outside the columns manually
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Combination Column -line Chart 1

12
10
8
55
6
40
4
20 20
2
GROUP 1
0
Label A Label B Label C Label D Label E Label F
Hints:

1 Insert columns as required
2 Double-click on a bar to change the color
3 Drag data values outside the columns manually
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Combination Column -line Chart 2

90 20
15

10

GROUP 1

GROUP 2

C40 -10

-45 50
-15
Label A Label B Label C Label D Label E Label F

Hints:

1 Insert columns as required (each will adopt a different color)
2 Double-click on a bar to change the color

3 Drag data values outside the columns manually

4 Right axis is for the line
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Pie Charts Part of Charts



Quick Manual Pie Chart

Instructions:
1. Click onto the purple parts of the pie chart
2. Adjust filling size by moving the markers

3. Group pie chart, adjust size and copy it into
your presentation

Important:

A Only use this object in cases you quickly need
a pie chart with illustrative data

A It is preferable to use PowerPoint chart objects
with real, underlying data

A See the Charts library in the Visuals menu of
the toolbar
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Quick Manual Doughnut Chart

Instructions:
1. Click onto the purple parts of the pie chart
2. Adjust filling size by moving the markers

3. Group pie chart, adjust size and copy it into
your presentation

Important:

A Only use this object in cases you quickly need
a pie chart with illustrative data

A It is preferable to use PowerPoint chart objects
with real, underlying data

A See the Charts library in the Visuals menu of
the toolbar
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Pie Chart

Chart Title

Hints:

1 Insert columns as required (each will adopt a different color)
2 Double-click on a slice to change the color

3 Inthe options menu you can choose the rotation of the chart

>

Label C
13%

Label B
18%

Label A
59%

$150M
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Doughnut Chart

Chart Title

Label D

Label C

Label A

Label B

Hints:

1 Insert columns as required (each will adopt a different color)
2 Double-click on a slice to change the color

3 Inthe options menu you can choose the rotation of the chart
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Double Pie Chart

100%= $150M 100%= 10,500 customers

Label A

Label B

Label C

Hints:

1 This chart consists of two separate pie charts

2 Insert columns as required (each will adopt a different color)
3 Double-click on a slice to change the color

4 Inthe options menu you can choose the rotation of the chart
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Double Doughnut Chart

Label A

Label B 10’500

Customers

Label C

Hints:

1 This chart consists of two separate pie charts

2 Insert columns as required (each will adopt a different color)
3 Double-click on a slice to change the color

4 Inthe options menu you can choose the rotation of the chart
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Combination Pie and Column Chart

Label B
28%

Label C

34%

Hints:

1 Insert columns to add slices in pie as required
(each will adopt a different color)

2 Double-click on a slice to change the color

3 Toinsert segmentsin bar chart:

| Double-click on chart, click on either bar
segment

| Right mouse-> For mat Data Pointé

| Select Options tab, increase the number after
iSecond plot contains the | astébo

| Insert columns as required
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Combined Pie Charts (Labeled)

J m | abel A
B | abel B
m [ abel C
Label D
Hints:

1 Insert columns/rows as required (each slice will adopt a different color)
2 Edit and add (if necessary) graph names manually
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Combined Pie Charts (Non -labeled)

m | abel A
B | abel B
B | abel C

Label D

Hints:
1 Insert columns/rows as required (each slice will adopt a different color)
2 Edit and add (if necessary) graph names manually
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Multilayer Chart

Label A
Label B

Label C
Label D
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Multilayer Doughnut Chart

Name 3

ltem 1
ltem 2
m |[tem 3
ltem 4
Item 5
m[tem 6

H[tem 7

Name 2
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Line and Other Part of Charts
Charts



Line Chart

50
40

30

20

10

0
2000 2001 2002 2003

Hints:

1 Insert columns/rows as required (each line will adopt a different color)
2 Double-click on a line to change the color

3 Edit the y-axis label manually

4 Edit the labels manually
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Smooth Line Chart

50
Group C
40
Group D
30 — Group B
20
10
0
2000 2001 2002 2003
Hints:

1 Insert columns/rows as required (each line will adopt a different color)
2 Double-click on a line to change the color

3 Edit the y-axis label manually

4 Edit the labels manually
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Area Chart

100
75 Label E
Label D
50
Label C
25 Label B
Label A
0
2000 2001 2002 2003
Hints:

1 Insert columns/rows as required (each line will adopt a different color)
2 Double-click on a line to change the color

3 Edit the y-axis label manually

4 Edit the labels manually
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Area Chart 100%

100%
Label E

75%
Label D
50% Label C
25% Label B
Label A

0%

2000 2001 2002 2003
Hints:

1 Insert columns/rows as required (each line will adopt a different color)
2 Double-click on a line to change the color

3 Edit the y-axis label manually

4 Edit the labels manually
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Grouped Correlation Chart

Hints:
1 Insert columns/rows as required (each area will adopt a different color)
2 Double-click on a line/dot to change the color

3 Edit the axes labels manually
4 Select"Trend lines" in Data Point Options to add or remove the trend line
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Radar Chart 1

Criterion 1

Criterion 5 Criterion 2
W Label A
m | abel B
o o B |Label C
Criterion 4 Criterion 3

Hints:
1 Insert columns/rows as required (each area will adopt a different color)
2 Double-click on an area to change the color
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Radar Chart 2

Criterion 1

Criterion 5 Criterion 2

—o— Label A

--x--Label B
-#-Label C
Criterion 4 Criterion 3 —— | abel D

Hints:
1 Insert columns/rows as required (each area will adopt a different color)
2 Double-click on an area to change the color
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Portfolio in Two Dimensions

Hints:

1.Insert the values for the coordinates x and y
2.The x- and y-axis are hidden. To get the right scaling, make them visible
3.The axis and legend is drawn in PowerPoint. Resize and rescale them if

>

necessary

Y-AXIS

* 339 @ 68%
Yo

& 50%
® 119%

® 54%

® 70%

® 79%

® 74%

¢ 39%

v

X-AXIS
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Portfolio in Three Dimensions

* LOW HIGH
100%
HIGH
n
x
g
>_
LOW
0% >
0% 100%
X-AXIS
Hints:
1.Insert the values for the coordinates x and y
2l nsert the size of the bubbles in the row fisizehf
3.The axis and legend is drawn in PowerPoint. Resize and rescale them if
necessary
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Hints for Drawing Charts

Editing charts

A To edit data only: Select the chart and right clicki s e | e c t
dat ao.

A Alternatively select the chart by clicking on it. On the top bar, go

the tab named déLayoutd (only vi

and select what you want to edit.

Adding graphic elements or text to a chart
There are two ways to add graphical elements:

I Double-click on the chart to work in the chart module, click on
the draw icon in the top menu bar and start drawing.

i Draw or write the text in PowerPoint an place it over
the chart module.

A Be careful if you are using the chart module to draw. Occasionally
all graphic elements move a bit if you
leave the module.

Resizing

0 Ediatgefore you resize the chart, make sure that you double-clicked on

it and a wider gray line surrounds the chart, otherwise all letters
and graphic elements will bend if you resize the chart.

bl e when the chart iIs selected)
A Take care that the text is still readable after resizing.

Discontinuous axis marks

A To create a discontinuous axis in a chart, copy one
of the marks on the right and place it over the chart axis
(in PowerPoint, not in the Chart Module).

A Both marks consist of several grouped elements therefore take
care that those elements are still grouped before you
resize them.
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Dynamic
Concepts

Balance/lmbalance Conflicts
Interaction/Feedback Barriers/Resistance
Separation/Synthesis Causes Forces/Influence




Balan CE/ B?/Ltaoraic Concepts
Imbalance




Balance 1

TEXT
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Balance 2

Text

Text

Text

Text

Text
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Balance 3
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Balance/Imbalance
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Imbalance
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Dependence
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Balancing Steps

TEXT
* Text
* Text

* Text
* Text
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Rethinking

Text

Text
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Pro and Con

TITLE
Description
Text Text
Pro Con
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I nte raCtlon/ B?/Ltaoraic Concepts
Feedback




Interaction

Text Text Text

Text

Text
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Feedback 1
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Feedback 2

TEXT
AText
A Text
A Text
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Cross -fertilization 1

A Text A Text
A Text A Text
A Text A Text
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Cross -fertilization 2

TEXT
AText
AText
AText
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Cross -fertilization 3

TEXT
AText
AText
AText
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Cross -fertilization 4

TEXT
AText
AText
AText
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Cross -fertilization 5

TEXT
AText
AText
AText
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Cross -fertilization 6

TEXT TEXT

AText AText
AText AText
AText AText
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Separation/ o
Synth ESiS Dynamic Concepts




Separation 1
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Separation 2
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Synthesis

TEXT

AText
AText
AText

1 | 1

AText AText
AText AText
AText AText
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Centralization
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Decentralization 1

TEXT

TEXT TEXT

TEXT
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Decentralization 2

Insert text here

Insert text here Insert text here

Insert text here
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Centralization/Decentralization

Centralization Decentralization

TEXT

Text Text Text Text

Text
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Part of
Causes Dynamic Concepts




Magnified Proportions

Text
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Causal Chain

Label A

Label B
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Cause and Effect

Text

Text

Summary
A Text
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Subcontracting and collaboration

client

[ )
[ ) (]
3 party W
vendor
[ ] [ ]
( J




CO nﬂ |CtS [P)?/Ltaoraic Concepts




Action/Reaction 1
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Action/Reaction 2
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Barriers/ Dynanic Congeps
Resistance



Barriers/Obstacles 1

Text

AText
AText
AText
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Barriers/Obstacles 2

Text Text

Text Text

Text Text
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Barriers/Obstacles 3

Text




Penetrable Barrier

Text Text
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Resistance 1




Resistance 2

Text
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Penetration

Text

Text

AText
AText
AText
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Filter

Text

Text
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Broken link
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Dead end

Text

AText
AText
AText
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Forces/ Dynamic Concepts
Influence




Butterfly Diagram

Example text

Example text

Example text

Example text

Example text

Example text

Example text

Example text

Example text

Example text

Example text

Example text
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Influence 1

Text
Text
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Text

AText
AText
AText




Influence 2

Text Text

AText AText
AText AText
AText AText
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Influence 3

Text Text
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Influence 4

AText AText
AText AText
AText AText
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Influence 5
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3 keypoints infographic

B B Name
B Name

Location
Europe

China Type of work

Strateg BE NAME

B Name

|l ndi a

UK Consulting

B Name

Digital B NAME

B Name

Us

Canada

Russle Technology

B Name

Operations B NAME
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Pressure
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Forces 1

Text Text
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Forces 2

Text

Text Text

Text
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Forces 3

Text Text

AText AText
AText AText
AText AText
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Forces 4

Text

Text Text Text

Text
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Forces 5

Text

Text Text

Text Text

Text
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Forces 6

Text
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Forces 7

N
B

g -
N

v

A
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ve forces

Porterodos f

New entrants
Insert text here

Customers
Insert text here

Internal
competition

Insert text

Suppliers
Insert text here

Substitutes
Insert text here
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Factors 1

Text
Text
Text
Text
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Factors 2

Text Text

Text Text

Text Text
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Factors 3

Text

Text Text

Text

Text Insert text Text

Text
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Goal -setting

Text

Text
Text

Text

Text

Text
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Reduction 1

Text Text Text
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Reduction 2

Text Text Text
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Increase 1

Text Text Text
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Increase 2

Text Text Text
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Processes

Linear Flows
Issue to Outcome Flows
Circular Flows




LI near F I OWS Part of Processes



Linear Flow 1

Text

A Text
A Text
A Text

A Text
A Text
A Text

Text

A Text
A Text
A Text
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Linear Flow 2

Text

A Text
A Text
A Text

A Text
A Text
A Text

Text

A Text
A Text
A Text

Text

A Text
A Text
A Text
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Linear Flow 3

Text

A Text
A Text
A Text

A Text
A Text
A Text

Text

A Text
A Text
A Text

Text Text
A Text A Text
A Text A Text
A Text A Text
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Linear Flow 4

Text Text Text Text Text Text
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Linear Flow 5

Title

Text Text Text Text

Text Text Text Text Text Text
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Linear Flow 6

Text
Text
A Text A Text
A Text A Text
A Text A Text
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Linear Flow 7

Text

A Text A Text A Text
A Text A Text A Text
A Text A Text A Text
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Linear Flow 8

A Text A Text A Text
A Text A Text A Text
A Text A Text A Text
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Linear Flow 9
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Linear Flow 10

Text

A Text
A Text
A Text
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Linear Flow 11

AText
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Linear Flow 12

Text

AText

AText

AText Text
Insert text
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Linear Flow 13

Text Text

AText AText
AText AText
AText AText
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Linear Flow 14

Text

AText
AText
AText
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Linear Flow 15
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Linear Flow 16
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Linear Flow 17

Text
Text Text Text Text gext

Text Text Text Text Text
X
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Text Text Text Text Text
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Linear Flow 18

e EEEECEEN 0 e [T

AText AText AText AText
AText AText AText AText
A Text AText AText AText
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Chevrons
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Steps 0 Descending 1

Text
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Steps 0 Descending 2

Text

Text
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Steps 0 Descending 3

Text Text

Text Text
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Steps 0 Ascending 1

Text
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Steps 0 Ascending 2

Text

Text

Text
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Growth 1

Text

AText
AText
AText

> Copyright © 2025 Accenture. All rights reserved. 211



Growth 2
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Development 1

Text

AText
AText
AText
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Development 2
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Process 1

Text Text Text Text Text Text

! |

Text

} } } }
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Process 2

1 - B B

Text Text Text

Led Text
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Decisions

Text
Text

ey AText ey
AText decision decision
AText point AText point
A Text AText
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Changing Course

Text
Insert text
Text
AText
AText
AText

Text

AText
AText
AText
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Pipeline 1

Text Text
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Pipeline 2

Text

Text
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Pipeline 3

Text

Text

> Copyright © 2025 Accenture. All rights reserved. 221



Acceleration

o)) ) ) 4
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Vision 1

VISION

- A .
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Vision 2

VISION

- A N
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Issue to Part of Processes
Outcome Flows



Marketplace context

Industry context Performance Opportunities Challenges

A Body copy A Body copy A Body copy A Body copy
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Internal Context

Business model context Operating model context

A Body copy A Body copy
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Outcomes

<Clientds> business objectives in connection wi
described in this proposal are focused around the following

Interim outcomes Target outcomes
Month/year Month/year
Economic Economic Economic
A Body copy A Body copy A Body copy
Economic Economic Economic
A Body copy A Body copy A Body copy
Economic Economic Economic

A Body copy A Body copy A Body copy
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Summary of your business
ISsues and outcomes

From issue

A Body copy A Body copy

User note: choose one of the following five 3-slide design
options for showing a summary of the issues and
outcomes, our understanding of the critical considerations
and our value proposition.

>
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Our understanding of the

critical considerations

: - - Other
Pace Certainty Strategic agility (if applicable)
A Body copy A Body copy A Body copy A Body copy
A Body copy A Body copy A Body copy A Body copy
A Body copy A Body copy A Body copy A Body copy
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Our value proposition
for the engagement

From issue

A Body copy A Body copy
A Body copy A Body copy
A Body copy A Body copy

A Body copy

A Body copy

A Body copy

A Body copy

A Body copy

A Body copy
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_
Summary of your business
ISsues and outcomes

From issue To outcome

A Body copy A Body copy



Our understanding of the
critical considerations

From issue To outcome

Strategic agility

<Other if applicable>

A Body copy



Our value proposition
for the engagement

Pace

Certainty

From issue

Strategic agility

<Other if applicable>

A Body copy A Body copy

To outcome

A Body copy
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Summary of your business
ISsues and outcomes

To outcome

A Body copy A Body copy




Our understanding of the
critical considerations

: Other
. . Strategic "
Certal o~ f
From issue ertainty agility applicgble) To outcome
A Body copy A Body copy A Body copy A Body copy A Body copy A Body copy
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Our value proposition
for the engagement

: Strategic Other
Pace _ Certainty agilit?/ _— (if applicable) To outcome
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Summary of your business
ISsues and outcomes

@ >
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Our understanding of the
critical considerations

Text

From issue To outcome
Strategic Other
agility (if applicable)
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Our value proposition
for the engagement

I > To outcome

Text
: Strategic Other
Pace Certainty agili'g/ (if applicable)
A Body copy A Body copy A Body copy A Body copy A Body copy

A Body copy
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Summary of your business
ISsues and outcomes

From issue

A Body copy A Body copy

To outcome



Our understanding of the
critical considerations

Value and benefits

A Body copy A Body copy A Body copy A Body copy A Body copy A Body copy
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Our value proposition
for the engagement

Value and benefits

From issue To outcome

Pace Certainty Strategic agility Other

A Body copy A Body copy A Body copy A Body copy A Body copy A Body copy
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CI cCu Iar FIOWS Part of Processes



Circular Flow 1
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Circular Flow 2




Circular Flow 3
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Circular Flow 4
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Circular Flow 5




Circular Flow 6

O

L
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Circular Flow
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Circular Flow 8

Text
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Circular Flow 9

Text

A Text
A Text
A Text
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Circular Flow 10

> Copyright © 2025 Accenture. All rights reserved. 254



Circular Flow 11
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Circular Flow 12

Text
Text

Text
Text
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Iterative Flow 1

Text

Text - Text

Text
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Iterative Flow 2

Text
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Iterative Flow 3
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Iterative Flow 4

> Copyright © 2025 Accenture. All rights reserved. 260



Dual Iterative Flow
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Impacted Flow 1

Text Text Text

Text

Text
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Impacted Flow 2

Text

A Text
A Text
A Text
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Static
Objects

Circles Text Objects
Irees Other Structures

Boxes




CI rCIES Part of Static Objects



Interlocking Circles 1

TEXT
AText
AText
AText

TEXT
AText
AText
AText
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Interlocking Circles 2
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Interlocking Circles 3

Text
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