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As a leading UK provider of management consultancy 
to the financial services industry, we bring deep 
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about us and our commitment to delivering excellence, 
visit bcsconsulting.com

The publication’s contents have been provided for information purposes only and every 
reasonable effort has been made to ensure the content’s accuracy at the date of publication. 
Business Control Solutions plc accepts no responsibility or liability for any consequence resulting 
directly or indirectly from any action or inaction taken based on or made in reliance upon the 
publication’s contents.

© Business Control Solutions plc 2020
This publication and its content is the copyright of Business Control Solutions plc and must not 
be stored, reproduced or disseminated in whole or in part except with the prior written consent 
of Business Control Solutions plc. Any derivatives of this publication shall be owned by Business 
Control Solutions plc.

Context
BCS Consulting began working with FAB in XXth 
XXXX 2019 during a particularly challenging 
period for the bank where they found themselves 
struggling with the UK’s regulatory environment and 
the increased scrutiny placed on their UK branch 
operations.

Specific challenges included:

•	 FAB UK was subject to a VREQ

•	 Self-declared breach due to dealing without 
permissions

•	 2 watchlists (FCA and PRA)

•	 Subject to 2 x Section 166 (Fin Crime for FCA 
and Risk and Governance for PRA)

The resulting situation meant that no new business 
could be booked, revenue was static, and the branch 
was failing to grow. The branch did not have the 
ability to design and deliver change due to;

•	 RTB doing change at the side of desk

•	 Changes in leadership and at ExCo

•	 High costs associated with ineffective external 
vendors  

Solution
1.	 BCS supported a successful proposal to the 

regulators and FAB Head Office to embark upon 
a 3-year transformation programme.  The BCS 
team reviewed and challenged the scope of the 
programme, prioritised and defined a budget 
and resource approach.

2.	 BCS set up the branch’s CTB function and the 
Change and Transformation portfolio.  The 
team designed the appropriate Governance, 
set clear and accountable reporting lines and 
escalation paths, designed tight financial controls, 
created performance management processes, 
established a continual process of prioritisation 
and clear engagement with regulators and head 
office.

3.	 Members of the BCS team also took key roles in 
Head of Change, Programme leads and project 
managers and drove delivery

Supported FCA 
FinCrime S166 

response

BCS Delivers…
• Conduct Risk implementation
• Risk Management Framework
• Operating Model
• FinCrime surveillance tools
• Technology and core banking upgrades 

and restack
• Relocation of offices
• SMCR review and alignment

Supported PRA Risk 
and Governance 
S166 response

FAB UK is removed 
from PRA watchlist

FAB UK starts 
trading MiFID 
instruments

FAB UK starts 
trading with 

unregulated entities

FAB UK starts 
dealing as 

introductory agent

FAB UK starts 
selling RMCs

FAB UK can offer 
risk mgmt. services

BCS Delivers…
Uplift of T&Cs for all 

clients

BCS Delivers…
Market Abuse 

Regulation

BCS Delivers…
MiFID II and EMIR

BCS Delivers…
Regulatory reporting 

Review

BCS Delivers…
3 x VoP

Submissions

BCS Delivers…
LIBOR exposure 
report and next 

steps

Creation of 
“Change the Bank” 

Portfolio

Revenue growth and Banking regulation compliance


